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PROFILE of MWOK 

 
Meaningful Wellbeing of Communities (MWOK) Humanitarian Organization  

              ÖBUILDING COMMUNITY RESILIENCE TO LOCAL DISASTERS FOR SUSTAINABLE DEVELOPMENT° 

www.mwokho.org  
 

 
P.O BOX 2562, KAMPALA (UGANDA) 

TEL: +256-(0)-4126690067, MOBILE PHONE: +256-(0)-782 755105 

E-Mail: mwokhoorg@gmail.com/mmawadri@gmail.com 

 

MWOK is a legally registered national Non-Governmental Organization with registration number 12200 

issued by National NGO Board of Uganda, Ministry of Internal Affairs (MOIA). We are non-political, 

non-denominational and non-profit indigenous organization with active operational license issued on 

15th July, 2016 mandated to work with local governments in addressing humanitarian and development 

challenges affecting vulnerable communities/population groups (including refugees and internally 

displaced persons) in areas of disaster preparedness and response, promoting food security and 

nutrition actions, clean water access and community health services through community-based 

initiatives (CBIs).  

VISION: We envisioned resilient communities that is healthy, productive and empowered for 

sustainable well-being and development.  

MISSION: To work with communities and district local governments in disaster prone areas for building 

resilience for sustainable development. 

Our main geographical target areas are the disaster-prone districts (including refugee hosting districts) 

of Southwestern, Northern and Eastern region of Uganda. Our strategies are based on local 

involvement, participation and partnership in project management considering local context scenarios; 

inclusiveness and local resources for all projects. In all our community-based initiatives, we shall 

throughout ensure gender, environment issues, disaster risk awareness, HIV/AIDS prevention, GBV 

and mental health issues, Epidemic prevention measures and local innovations are mainstreamed.  

Our initiatives are aligned to Vision 2040 that aims at transforming Uganda from a predominantly 

peasant and low-income country to a competitive upper middle-income country; the National 

Development Plan III (2021-2025) that aims at increasing household incomes and improving the quality 

of life of Ugandans through sustainable industrialization for inclusive growth, employment and 

sustainable wealth creation; and the Comprehensive Refugee Response Plan ( CRRP, 2018-2020), 

which is a new commitment to burden- and responsibility sharing, designed to provide a robust and 

systematic model to improve the lives of refugees and host communities towards self-

sustenance/resilience.  Our interventions are contributing towards National Determined Commitments 

(NDCs) for achieving Global Sustainable Development Goals (SDGs) by 2030: SDG1 (No poverty), 

SDG 2 (Zero hunger and ending malnutrition of all forms), SDG3 (Good health), SDG5 (Gender 

equality), SDG6 (Clean water), SDG7 (Clean energy), SDG13(Climate actions) and SDG17 

(Partnerships).  

 

http://www.mwokho.org/
mailto:mwokhoorg@gmail.com/mmawadri@gmail.com
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KEY HUMANITARIAN AND DEVELOPMENT CHALLENGES OF COMMUNITIES IN 

DISASTER PRONE DISTRICTS  

All regions in Uganda are facing crucial challenges of high population growth rate; low productivity 

among youth and women; poor access to preventive health services; high and rising youth 

unemployment rates, substance abuse and mental health problems; and regional instability which 

leads to massive refugee inflows affecting social services delivery as well as environmental 

destruction let alone rising gender inequalities. In spite of substantial gain in reducing extreme 

poverty, local development efforts continued to be undermined by food insecurity, undernutrition 

and low coverage of preventive health, unemployment and widening poverty among rural poor 

women and youth, and environmental challenges which remains key issues for socio-economic 

transformation activities for sustainable development. Disasters related to climate change and 

variability are increasingly intense and tends to occur frequently, which affects the lives and 

livelihood of already impoverished communities, killing them and destroying their assets and 

business, affecting delivery of social services and local environment. There is low resilience 

among communities to resist and cope and build back better from local challenges posed by local 

hazards causing disasters.  Districts in disaster prone areas continues to experience landslide ( 

Mt Elgon/Sebei region), drought/floods ( Karamoja/Teso region) and environmental degradation, 

disease epidemics, conflicts over natural resources and environmental degradation ( refugee 

hosting regions) 

 

 

 

OUR PROGRAM AREAS FOR BUILDING COMMUNITY REILIENCE INCUDES: 

1. i-CBR: -Integrated Community Based Resilience 

2. i-NRE: -Integrated Natural Resource and Environment 

3. i-FSL: -Integrated Food Security and Livelihoods.  

4. i-HNS: -Integrated Health, Nutrition and Sanitation. 

5. i-CDI: -Integrated Capacity Development Initiatives 

6. i-AIR: - Integrated Assessments, Innovation & Research 

 

CROSS-CUTTING AREAS 

Gender and Inclusion, Environment, Climate Actions, DRR, HIV/AIDS, GBV and Mental Health 

issues affecting communities in project areas 
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 STRATEGIC OBJECTIVES (SOs): 

 

SO1: To promote sustainable community land use and tree planting to protect agro-

ecological ecosystem  

Á Building community resilience to local disaster hazards through Ecosystem-

Based DRR interventions  

SO2: To promote access to and uptake of preventive health and nutrition services, 

clean water, adequate sanitation and hygiene facilities and practices at all levels 

 

Á Building community resilience through promotion of good health seeking, 

nutrition practices and sanitation/hygiene practices 

 

SO3: To promote climate smart agriculture for increasing production, reducing food 

losses and expanding markets for the rural women and small holders  

 

Á Building community resilience through improved and locally adapted agric-

practices, post-harvest handling and value addition, and market linkages to 

promote agro-business  

SO4: To support skills development for youths and women in viable Income 

Generating Activities (IGAs)  

 

Á Building resilience to unemployment and economic shocks through skills for 

self-reliance 

SO6: To support Institutional and local capacity development for project 

management for effective service delivery and sustainability 

 

Á Building resilience for community driven humanitarian and development 

project management for sustainability 

 

SO7: To promote local research and innovations for evidence-based interventions 

to community challenges 

 

Á Building community resilience through local evidence and innovations  

 

THEORY OF CHANGE: Through effective “Local Partnership for Community 

Resilience” (LP4CR) ensuring participation and leverage of local resources; the 

community-based initiatives can significantly contribute to lessening vulnerabilities 

among communities living disaster prone areas and enhanced local adaptive 

capacities for a healthy and productive wellbeing for enhanced socio-economic 

transformation towards sustainable development 
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RESULTS FRAMEWORK LINKAGE 

 

 

VISION 

  RESULTS 

 

      OBJECTIVES  |                STRATEGIES                     ACTIONS 

     GOAL 

 

 

 

 

 

 

UNDERSTANDING OUR THEORY OF CHANGE (LP4CR) 

 

Meaningful Well-being: 

¶ In our concept refers to a good living conditions and overall satisfactions with life as 

perceived by the communities in a local environment they live in. 

¶ ñIn terms of our projects, it refers to the positive outcomes of our interventions that is 

meaningful for the beneficiaries and for many sectors of communityôô   

Knowledge transformation:  

¶ In our concept refers to any activity (or activities) undertaken by MWOK with available 

resources which can transform knowledge into basic and organized information that fits 

the local context solutions to identified community challenges by adding value to them, 

and provides optimal benefits to the communities learning experiences and transfers. 

Resilience: 

¶ in our context refers to the process of adapting well in the face of local disaster risks and 

threats —such as climate change and variability risks, displacements, or economic 

stressors that impacts on lives and livelihoods of community for their well-being 

Building community resilience for sustainable development:  

¶ In our concept refers to set of activities undertaken by MWOK to strengthen local capacity 

of the communities exposed to disaster hazards using locally available resources to 

respond to, withstand, and recover from adverse situations and continue to live normally 

with the prevailing situations 

 

 

 

 

 

 

 

 

 

 

Resources: 

Inputs/Funds/HR  

           DRR interventions 
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OUR APPROACH FOR BUILDING COMMUNITY RESILENCE  

 

We identified ourselves with the following programme areas, with its objectives, strategies and 

priority actions to achieve expected results through participation, partnership and collaboration 

with the community, district local governments, national and international development 

actors/agencies including foundations/charity/philanthropists and private sectors for sustainable 

development 

 

COMMUNITY LAND USE MANAGEMENT AND ENVIRONMENTAL PROTECTION 

(ECOSYSTEM-BASED ADAPTATION) 

We shall address poor land use and environmental climate risk through promoting local 

actions for mitigation and adaptions 

i. Support environmental restoration through tree growing in open community lands, 

on slopes to prevent soil erosion, and around water points for protection and 

reduce contamination of water sources.  

ii. Building capacity for climate change adaptation and mitigation including 

hazard/disaster risk reduction through risk awareness raising, human and 

institutional capacity development on early warning 

iii. Promote inclusive local and community actions for climate resilient and low 

emissions levels (e.g. energy saving cooking stoves with low carbon emission at 

households) 

iv. Support solid waste management through collection and sorting facilities, and 

systems for recycling and reuse as a remedy for immense methane emissions from 

open landfills 

v. Promote risk informed planning for effective local disaster preparedness and 

response 

vi. Development of community action plans for district local government’s disaster 

preparedness and response (village, parish, sub-county, county level) 

vii. Regular update and validation of district preparedness and response plan based 

on the updated risk profiles established using Hazard Vulnerability and Capacity 

Assessment (HVCA) 

 

COMMUNITY HEALTH, NUTRITION AND WASH (PREVENTIVE APPROACH) 

We shall Strengthen Community and School-Based Health, Nutrition and WASH 

Interventions through effective engagement with stakeholders (local government, politicians, 

teachers, health service providers, NGOs and community leaders: women, men, girls and boys, 

children, elderly and other special groups) 

 

i. Mobilization, Sensitization and Awareness campaigns on essential Maternal, 
Neonatal and Child Health and Nutrition services 

ii. Mobilization, Sensitization and Awareness campaigns for improved water access, 
Sanitation and Hygiene  

iii. Mobilization, Sensitization and Awareness campaigns on adolescent sexual 
reproductive health and rights (ASRHR) services including STI/HIV/AIDS/ FGM /GBV, 
etc. 
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iv. Capacity development for local re-usable pads for promotion of menstrual and 
personal hygiene in schools and communities. 

 

FOOD SECURITY AND CLIMATE CHANGE ADAPTION (CLIMATE SMART AGRIC-MARKET 

SUPPORT AND VALUE ADDITION) 

We shall promote Community-Based Climate Smart Agri-Business through increasing 

cultural-sensitive production, post harvest handling and strengthening market linkages ensuring 

value addition along the Food Systems 

 

i. Support smallholder/household farmers to access improved agricultural inputs for 
increasing production. 

ii. Support agric-business of post harvest handling, value addition and quality control 
during storage, distributions and marketing. 

iii. Support the organisation of farmers (especially women) to form groups or 
cooperatives bulk marketing  

 

LIVELIHOODS & SKILLS DEVELOPMENT FOR GENDER-SENSITIVE SOCIO-ECONOMIC 

EMPOWERMENT AND TRANSFORMATION OPPORTUNITIES   

¶ Supporting life skills development for youths and women in viable enterprises based on 

the local market economy ensuring financial inclusion and literacy 

¶ Provision of market relevant life skills training support to vulnerable out of 

school adolescent girls and boys  

¶ Promoting vocational and technical skills as an opportunity to access the informal and 

formal labour market through wage employment or self-employment 

INSTITUTIONAL CAPACITY DEVELOPMENT FOR SUSTAINABILITY 

¶ Supporting Institutional policies including systems and controls for effective financial 

management, accountability and project management for effective service delivery and 

sustainability 

 

RESEARCH AND INNOVATIONS  

¶ Promoting local research and innovations for evidence-based interventions to community 

challenges 
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GEOGRAPHICAL FOCUS AREA: 

 MWOK intents to operate in the following region and districts: 

Á Eastern region: Sebei (Kapchorwa, Kween, Bukwo), Busoga (Kaliro, Kamuli); and 

Bugisu (Bududda, Namisidwa, Manafwa) and Teso- Kumi, Bukedea, Amuria and katakwi 

Á Northern region: Pakwach, Nebbi, Ma’di Okollo, Zombo, Lamwo, Adjumani and Amuru 

and Karamoja -Amudat, Nabilatuk, Nakapiripirit, Napak and Moroto 

Á Western region: Refugee hosting districts of Isingiro, Kikuube, Kyegegwa and 

Kamwenge 

 

Figure 1: Map of Uganda showing our geographical focus areas 

 

 
  

         Geographical region: Eastern/Karamoja, Northern/West Nile refugee areas and Western/Refugee areas 
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ORGANIZATIONAL MANAGEMENT STRUCTURE: 

 

The General Assembly is the policy making body of the Organization and the Board of Directors 

is responsible for making decisions and approving capacity and development plans for MWOK. 

Management is under the leadership of Executive Director supported by Programme Director, 

Programme Managers and Operations Manager, Field Coordinators, Community Development 

Officer, Project Officers/Assistants, Volunteers and Community facilitators  

 

Figure 2: Organizational Structure 
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GOVERNANCE, POLICIES AND OPERATIONAL MANAULS 

MWOK is govern by the constitution and operates within the Government sectorial policy 

frameworks and guidelines for all thematic areas.  MWOK day-to-day operations and 

management is guided by the following policies and manual ensuring strict adherence to code of 

conducts and Zero tolerance of corruption, sexual abuse, racism, and drug/alcohol abuse. 

Our Policy and manuals include; 

Á Program Design and Management manual 

Á Human Resource Management Policy/ manual 

Á Finance and Admin Management Policy /manual 

Á Procurement, Asset Management and Disposal Policy  

Á Anti-Fraud Management Policy 

Á Code of Conduct Policy  

PARTNERSHIPS:  

Our strategic partnership and collaboration include partnership with National & District Local 

Ggovernment- (relevant Ministries, Departments and Agencies) and Local communities and their 

leadership. We seek support from donors at local/national/regional/national/international levels 

including INGOs/UN agencies to mobilize internal and external resources and funds for projects 

supporting Community-Based Initiatives (CBIs) for building resilience towards a healthy and 

productive society for socio-economic transformation towards sustainable development  

 

FOR INQUIRY PLEASE CONTACT US THROUGH:    

Office line: +256-(0)-4126690067, MOBILE: +256-(0)-782 755105/ 

Email:  mwokhoorg@gmail.com/mmawadri@gmail.com 

Visit our website: www.mwokho.org 

 

 

mailto:mwokhoorg@gmail.com/mmawadri@gmail.com
http://www.mwokho.org/

